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         Exhibit D

Soundness of Approach

I. Project Description, Management, and Impact 

Vision and Goals

The development of “Oluwahi Ohana Village” on Maui will help accomplish HUD’s strategic
goals and objectives:

Strategic Goal 1: Support Underserved Communities

This development will strengthen support for underserved communities and promote equitable
community  development  for  all  people.  Following  the  recent  wildfire  disaster  on  Maui,
underserved communities are in urgent need of affordable housing.

1A: Advance Housing Justice

This development will bolster support for vulnerable populations and underserved communities,
enhancing fair housing enforcement. The elderly and people with disabilities, benefiting from the
accessibility of all  60 units  and the ideal location with excellent living amenities and public
transportation access, stand to gain significantly.

Strategic Goal 2: Ensure Access to and Increase the Production of Affordable Housing

This development will help ensure that housing demand matches the production of new homes
and equitable access to housing opportunities for all  residents.  With Maui losing over 4,000
dwelling  units  in  the  recent  fire,  demand  far  exceeds  supply.  This  project  will  increase  the
production of affordable housing.

2A: Increase the Supply of Housing

This development will contribute to the overall increase in housing supply.

Strategic Goal 4: Advance Sustainable Communities

This development will promote sustainable communities. Its location ensures protection from
sea-level  rise  and  distance  from flood  zones.  The  project  will  incorporate  the  best  energy-
efficient technologies and include renewable energy sources like solar power. The site boasts
clean  air  and  water  with  no  nearby  pollution,  enhancing  climate  resilience,  promoting
environmental justice, and recognizing housing as essential to health.

4A: Guide Investment in Climate Resilience

The strategic location of this project ensures that HUD’s investment supports climate resilience,
energy efficiency, and renewable energy.
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4B: Strengthen Environmental Justice

Located  in  a  pristine  environment,  this  development  aligns  with  HUD’s  goal  of  reducing
residents’ exposure to health risks, environmental hazards, and substandard housing, particularly
for low-income households and communities of color.

In summary, “Oluwahi Ohana Village” will address the critical need for affordable housing on
Maui by developing a high-quality and cost-effective manufactured housing community. It will
serve as a model for addressing affordable housing issues in Hawaii.

Project Description

“Oluwahi Ohana Village”  is the project submitted for the PRICE Main Competition. It is a
single-site  project  aimed  at  developing  a  brand-new  sixty  (60)  unit  Manufactured  Housing
Community (MHC) on Maui, Hawaii. This community will offer affordable rental housing. The
site will be owned by the nonprofit entity who also owns all the housing units, ensuring perpetual
affordability. The project site is located in the city of Makawao, Maui, Hawaii, as depicted in the
map below. 

The project address is located at 91 Loha street, Makawao, Maui.  “Oluwahi” in Hawaiian means
“Pleasant and Nice”.  It is close to the wild fire disaster zone of Kula, Hawaii that happened on
8/8/2023.  It is a 7.07 acre residential R3 zoned property that allows single family development
of  up to  30 main  dwellings  plus  2 accessory dwelling  units  according to  residential  zoning
ordinance on Maui.  There are currently six (6) two-bedroom and two-bath single family homes
on the property.  They have been rented out to local residents bringing about $179,400 annual
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gross rental income. Most tenants have been there for over four years and people love to live
there due to its ideal location. 

    Project Site View Toward the Ocean (Makai Side)

Project Site View Toward the Mountain (Mauka Side)

The project will comprise the following:  construct new twenty-four (24) two-bedroom and one-
bath manufactured units, and thirty (30) one bedroom and one bath manufactured units, plus the
existing six (6) two-bedroom and two bath units, to become  a total  of 60 unit manufactured
housing community.  For the site layout, each two- bedroom and one- bathroom unit will be
connected to each one one- bedroom and one -bath unit to comprise a three-bedroom and two-
bath home to account one single family unit for zoning purposes.  Each of those two units will
share a courtyard and one septic tank waste system.   For rental purposes, they will be considered
as two units and they will be rented to two separate families.  

This property is very conveniently and centrally located on Maui.  It is close to over 10 schools
from grade K-12 (private and public  schools), close to a shopping center, which has a super

17



market, a medical facility, a hardware store, a laundry and drying cleaning facility, a post office,
two banks and multiple restaurants.   It is also close a community center with a pool,  a public
golf course, upcountry farmer’s market (the largest farmers’ market on Maui) and a CVS store.
Maui’s public bus system stops right in the front of the property.  This development is considered
an urban in-fill. 

The project site is currently owned by Loha Properties, Inc.  It is a family corporation related to
board chair Crystal Schmitt.  Crystal Schmitt owns 10% of the interest in this property.  There
are  other  share  holders  in  the  company.   After  the  Lahaina  wild  fire  disaster  on  Maui,  the
corporation has changed its course and decided not to pursue multi-million dollar single family
home development on this property due to immediate dire needs of affordable housing on Maui.
The company’s board support the idea of selling the property to  a  nonprofit  organization  to
pursue a permanent affordable housing development.  Due to the urgent nature, they agree that
manufactured housing will be a great way to make this development economically feasible and
timely. The announcement of HUD’s PRICE grant is perfect timing.  Funding from this grant
will ensure that this project will carry through fruition to meet the urgent needs of affordable
housing on Maui.   Due to the nonprofit nature of Maui Oluwahi Homes, once it acquires the
land containing those existing six homes, the property can be perpetually used as affordable
housing.   

With six (6) homes already onsite, they plan to develop the rest of the property by adding 24
additional two bedroom and one bath manufactured housing and 30 one-bedroom manufactured
housing.  The project also would like to construct  a  large  3000 square feet unit which will be
used as a community service center.  

Existing Homes on Site (six homes total)
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       existing 2 bedroom/2 bath house (about 700 square feet each)

The development of this property is considered urban infill, situated in an ideal location near 10
schools, making it perfect for teachers. It also benefits elderly residents with proximity to shops,
public  transportation,  and healthcare  centers.  The goal  of  this  development  is  to  serve  low-
income and moderate-income residents, aiming to prevent local residents from leaving the island,
a trend exacerbated in recent years, especially following the Lahaina Wildfire Disaster.

Maui Oluwahi Homes, Inc. is committed to collaborating with house manufacturers to ensure all
units feature environmentally friendly amenities such as solar water heating, low-flow plumbing
fixtures, mildew-resistant paint, insulation in walls and roofs, LED lighting, and Energy Star
appliances. Additionally, all units will be made handicap accessible.

Project Site and Floor Plans

 

 Site layout plan for the development: (TMK: 2-3-011-005-0000)
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Proposed Manufactured Housing Unit Floor Plans: 

1. The two-bedroom floor plan will be as below.  It is 20ftx39ft, with about 790 square feet.

2. The one bedroom unit is 510 square feet with a dimension of 15' X 33'4" with the following 
floor plan:
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Manufactured Housing Unit Elevation Rendering

Project Budget:  Total grant request is $20 million. 

1. Cost Details:

 The project development is estimated at a total of $25 million:  

1). $10 million for property acquisition; 50% of will be seller financing with a down  
    payment of $5.00 million; 5 million will be considered as leverage for this grant.

2). $15.00 million for the community development cost including purchase of   
   manufactured housing units, onsite design and permit fees, infrastructure improvements
   and on-site installation cost. 

Due to the $5.00 million leverage funds from the seller, grant request would be $20 million. 

The following is a detailed budget worksheet.  It has also been submitted in details  via form
HUD-424CBW in the application portal.

  Detailed Budget Worksheet Summary  (Submitted via form HUD-424CBW)

                Detailed Budget Work Sheet

      Category

Personal 

Project Manager $160,000

(Part-time at $32000 per year for five years)

Fringe Benefits ( 10%) $16,000

Travel
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Transportation for Project Manager $10,720

(16000 miles total in five years at $0.67 per mile)

Supplies and Materials

Non-consumable Materials  ( like signage, rain gear, etc.) $9,280

Contracts and Sub-Grantees

Widening of Access Road $600,000

Twenty-four (24) Septic Tank Installation $360,000

Plumbing Infrastructure work and Connection to each unit $120,000

Electrical Infrastructure work and Connection to each unit $120,000

Broadband Infrastructure work and Connection to each unit $60,000

Construction Cost

Administrative and Legal Expenses $33,500

Land, structures, appraisal, etc. $10,015,000

Architectural and Engineering Fees

Architect $54,000
Civil Engineer $42,000

Septic Tank Engineer $24,000

Structural Engineer $24,000

Electrical Engineer $24,000

Project Inspection Fee
Plumbing Inspection $12,000
Electrical Inspection $12,000

Final Building Inspection $12,000

Site Work

Walk and driveways within the development $300,000

Parking stalls for all units $300,000

Construction

Construction permit fees $24,000

Purchase of 24 unit of 2/1 unit including shipping $3,600,000

Purchase of 30 unit of 1/1 unit including shipping $3,000,000

Onsite Installation of 24 two bedroom units $840,000
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Onsite Installation of 30 two bedroom units $750,000

Construction of the community center ( 3000 square feet) $750,000

Landscaping installation with the development $365,000

Other Direct Costs

Water infrastructure improvement $3,000,000

 ( including well drilling and related distribution equipment)

Water meter hook up to county water system $362,500

Total Project Cost $25,000,000

Construction Cost Estimate Highlights

The development cost of $15 million is detailed in the budget sheet.  Here are some highlights: 

The cost of the manufactured home from the factory located in the U.S. mainland is estimated at
about  $100 per square feet;   the shipping cost  from the U. S.  mainland to  Maui,  Hawaii  is
estimated at approximately $90 to $100 per square feet.  The onsite installation cost is estimated
at $45 to $50 per square feet. So here is some construction cost estimate:

1). Purchasing and shipping of twenty-four (24) two-bedroom and one-bath dwelling

     at around 790 square feet: $3.60 million;

2). Purchasing and shipping of thirty (30) one-bedroom and one-bath dwelling at 510 
     square feet: $3.0 million;

3). Installation of twenty-four (24) two-bedroom and one-bath dwelling at around 790 
     square feet: $840,000;

4). Installation of thirty (30) one-bedroom and one-bath dwelling at 510 square

           feet: $750,000;

5). The 3000 square feet of community center will be at $250 per square feet, with a

       cost around $750,000;

6). Landscaping cost for the whole community to be around $365,000.

7). Infrastructure cost including water source development and hook up to the county  
     water system. Also, it include access road widening, onsite improvement including

     driveway and parking spot construction; electricity hook up and broad band

     installation and connection for the development. 
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Program Income

With the property already have 6 homes currently bringing rental come, Maui Oluwahi Homes, 
LLC will have rental revenue.  The following is the current rent roll. 

 Current rent roll as of June 30, 2024

Unit Number Dwelling Type Tenant Name Monthly Rent
Annual 
Rent

A Two Bedroom and Two Bath Jose $2,700 $32,400

B Two Bedroom and Two Bath Aaron $2,100 $25,200

C Two Bedroom and Two Bath Ariel $2,250 $27,000

D Two Bedroom and Two Bath Susan $2,400 $28,800

E Two Bedroom and Two Bath Jonathan $2,250 $27,000

F Three Bedroom and Two Bath Sierra $3,250 $39,000

Total $14,950 $179,400

Due to the favorable financing terms from the seller with only 2.5% interest rate for the first four
years (projected  grant period),  the interest  payment  for the $5.00 million seller  loan will  be
around $125,000 per year.  Since the operation will be break even during the grant period, the
program income during the grant period will be zero. 

Annual Income Statement during Grant Period

Total Rent Revenues 179400
Expenses
Repair and Maintenance 12560
taxes and license 8073
Interest Expense 125000
Depreciation 15219
Other deductions 18548

Insurance 5338
Utilities 2720
Supplies 5742

Trash Removal 4748
Total Expenses 179400
Net Profit 0
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Project Management 
Manufactured  homes  in  Hawaii  will  not  be  treated  as  personal  property  but  as  real  estate
property, requiring building permits. Since most of the construction is done in the factory, this
will  significantly  reduce  local  construction  labor  costs.  However,  the  design  and  permit
processes  will  follow  the  standard  procedures  for  regular  house  construction.  The  project
management involves several key steps:

• Acquiring the site, including the existing six house on the lot;
• Hiring architects, consultants, and engineers;
• Designing and implementing infrastructure improvements;
• Ordering and arranging the shipment of manufactured housing units;
• Installing 54 manufactured housing units on-site;
• Connecting utilities and installing landscaping;
• Screening and selecting tenants;
• Moving tenants in and starting on-site services.

All board members will volunteer their time to help with the project. Mrs. Crystal Schmitt will
lead the project  management,  and a project  manager  will  be hired to coordinate  the project.
Additionally, a part-time administrative assistant will be hired to assist with office work.   

Project timeline and key tasks along the timeline

Key tasks and timeline of the project is outlined below.  Total project duration from receipt of the
award and grant funds to tenants’ moving-in will be five years: from 11/01/24 to 10/31/2029.

Key Tasks Time Line
Receipt of the Grant Award and Funds 10/31/24

Request for HUD Environmental Review 11/1/24-5/31/25

Property Acquisition 6/1/25- 7/31/25

Hiring of Consultants and Engineers 8/1/25-12/31/25

Construction Permit Application 1/1/26-12/31/26

Place Order of Manufactured Housing Units 1/1/27-2/28/27

Manufactured unit production at factory 3/1/27-12/31/27

Infrastructure Improvement and site work 1/1/27-12/31/27

Shipment of Manufactured Homes 1/1/28-3/31/28

Installation of Manufactured homes 4/1/28-3/31/29

Utility Hook-up of all units and Landscaping work 4/1/29-9/30/29

Tenant Selection 8/1/29-9/30/29

Project completion and tenants move-in 10/01/29-10/31/29
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Project Impact

The impact of the successful development of “Oluwahi Ohana Village” will be profound both
short-term and long-term.  The income statement below shows once the project is completed, the
organization should have positive cash flow of around  $855,912 per year.  So the community is
self-sustainable. 

  Revenue and Expense Statement after Project Completion

Dwelling Type Number Monthly Total Monthly Annual Total
of Units Rent

Each
Rent Income Rent Revenue

Two Bedroom and One Bath Dwelling 30
50% tenant with income at 60%AMI 15 1684 25260 $303,120.00
50%  tenant with income at 80%AMI 15 2246 33690 $404,280.00

One bedroom and one bath dwelling 30
50% tenant with income at 60%AMI 15 1403 21045 $252,540.00
50% tenant with income at 80%AMI 15 1871 28065 $336,780.00

Total Units 60 $108,060.00 $1,296,720.00

Expenses $440,808.40
Salary and wages $75,000.00

Repair and Maintenance $23,040.00
Insurance $10,676.00

Trash Removal $23,740.00
Interest $250,000.00

Taxes $58,352.40
Net Income $855,911.60

This  project  will  help achieving HUD’s strategic  goals  and objectives.  The impact  will  also
include the following: 

1. Manufactured Homes as a Solution: This project sets a precedent that manufactured
homes can effectively address the affordable housing crisis in Hawaii, especially on Maui
following the Lahaina wildfire disaster. Replacing the over 4,000 destroyed dwellings
with manufactured homes will save considerable time and effort. Given the severe local
labor shortage, manufactured housing shifts labor costs from local sources to the U.S.
mainland, leveraging nationwide support.
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2. Increasing Accessible Housing Supply on Maui: It will significantly increase the 
supply of accessible housing on Maui, where there is currently a severe shortage.

3. Foster More Sustainable Communities: This project will act as a seed project. It will 
establish a solid foundation for the nonprofit entity to grow and further its mission, as this
community will be financially self-sustaining. The ownership of the land by the nonprofit
ensures perpetual affordability.  It will inspire other private foundations and public 
nonprofits to build more similar communities. 

4. Develop Inclusive Community: This community is designed to serve all under-served 
populations on the island. It welcomes young families, senior citizens, people with 
disabilities, and individuals of all races, ages, sexual orientations, and ethnic 
backgrounds. In Hawaii, "Ohana" means "Family," and Oluwahi Ohana Village will be a 
pleasant community that embodies the essence of Hawaiian culture. The positive energy 
from this community will foster long-term love and harmony on the island.

II.  Affordability and Equity

1). Affordability

Maui Oluwahi Homes, Inc. is committed to making the entire project affordable to serve low-
income  and  moderate-income  residents  on  Maui.  This  project  will  be  rented  to  individuals
earning between 60% and 80% of the Area Median Income (AMI). The affordability of this
project will remain perpetual due to the fact that Maui Oluwahi Homes, Inc. who is developing
this affordable rental housing will also own the land underneath the housing.  The affordability
terms will be recorded in the deeds when this property is acquired by Maui Oluwahi Homes, Inc.
from the current owner. 

The following is Maui county’s income schedule by family size:
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The following is Maui County’s affordable rent schedule:

 

With medium home price at over $1.2 million, Maui’s has one of the worst housing affordability 
in the nation.  The following is some salary data for Maui’s government employee and teachers’ 
salary to show how there is no way that working family can afford hardly any housing on Maui. 

Public School Teacher’s Salary in Hawaii
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Government Employee Salary Schedule Hawaii

From the data above, residents who earn 60% AMI to 80% AMI include a diverse and vibrant
mix of people, from service industry workers to school teachers to government employees. They
are  the backbones  of  society  and deserve affordable housing.  The "Oluwahi  Ohana Village"
project will help fulfill these critical needs. The affordability for this project will be perpetual
and will be recorded in the deeds when the project site is acquired. 

2). Equity:
According to the latest data, Maui County in 2024 has a resident population of around 165,000. 
Among them, approximately 16,900 residents identify as Hispanic or Latino (10.24%), and 
148,100 residents identify as Non-Hispanic (89.75%). There is a slight increase in population 
compared to the 2022 census data.

Race:

• The White Alone population is the largest racial group, with 54,200 residents (32.85%).
• The Asian Alone population is the second largest racial group, with 44,330 residents 

(26.87%).
• The Two or More Races population is the third largest racial group, with 40,170 residents 

(24.34%).
• The smallest racial group is American Indian and Alaska Native Alone, with 778 residents

(0.47%).
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Ethnicity:

• The Non-Hispanic White Alone population is the largest ethnic group, with 51,930 
residents (31.47%).

• The Non-Hispanic Asian Alone population is the second largest ethnic group, with 43,280
residents (26.23%).

• The Non-Hispanic Two or More Races population is the third largest ethnic group, with 
31,430 residents (19.05%).

• The smallest ethnic group is Hispanic Black Alone, with a population of 55 (0.03%).

From the above data, it is evident that Maui has a very diverse population mix with no clear
majority of any race or ethnic background. Hawaii is famous for its "Ohana" value, where people
of different ethnic backgrounds live in harmony with each other. In general, there is no race or
ethnic-based housing segregation on Maui.

Maui Oluwahi Homes, Inc. will strictly follow Fair Housing practices to ensure equity among all
races and ethnic backgrounds when selecting tenants for this affordable rental housing project.
All buildings will be handicap accessible, making them suitable for people with disabilities. This
will also help fill a crucial gap in providing housing for people with disabilities.

III. Environment and Resilience

In recent years, climate change has accelerated the frequency and severity of extreme weather
events,  resulting  in  tragedies  that  once  seemed  unimaginable.  The  Lahaina  wildfire,  which
destroyed  the  entire  Lahaina  town  on  Maui  on  August  8th,  2023,  is  one  such  devastating
example. To protect the environment and build resilience, efforts should be undertaken by all
levels of government, private enterprises, and individuals to adopt best practices.

Maui  Oluwahi  Homes,  Inc.  is  committed  to  developing  all  projects  with  environmental
protection and climate change resilience in mind.  We will  adopt the best residential  energy-
efficient  techniques  to  ensure a  minimal  carbon footprint.  This  project  site  is  situated at  an
elevation of around 1500 feet above sea level, making it resilient to sea-level changes. It is also
not in a flood zone, thus making it flood-proof. The weather at this location is very temperate.
The local name for this  area is  "Pukalani,"  which means "A Hole in Heaven,"  reflecting its
reputation as the best spot on Maui in terms of weather. It has neither excessive rain nor wind
and boasts clean air and water. Maui Bus, the main form of public transportation on Maui, passes
right in front of the property, with a bus stop a few yards away from the property boundary.

One of the hazard mitigation measures to prevent fire is the proper installation of irrigated lawns
between buildings. We will plant a variety of tropical foliage throughout the complex, making
this development a true paradise to live in. The manufactured housing development will also
shift most building activities to factories, minimizing environmental impact on the project site.
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With proper site planning, drainage design, landscaping arrangement, and the use of fire-resistant
materials  in  construction,  this  development  will  be  environmentally  friendly  and  climate
resilient.

IV. Community Engagement

The development of “Oluwahi Ohana Village” aligns with Maui county’s existing comprehensive
community development plan in the Makawao-Pukalani-Kula area.  The following is an excerpt
of the community plan in that area regarding housing development: 

From the existing community plan, this development can fulfill at least two major parts 
of the plan:
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This development would be a low-rise planned unit development and can be considered a rural   
cluster housing.  Since all of the units will be handicap accessible units, they can also be used as 
assisted living elderly housing with support facilities and services to meet the needs of this 
regions’ elderly residents.  

Public Hearing and Feedback

Maui Oluwahi Homes, Inc. has extensively engaged with the community regarding this project.
Board  members  have  met  with  local  government  officials,  various  nonprofits,  local  tenant
advocates, representatives from manufactured housing factories, and local builders. All feedback
has been very positive. So far, no objections have been raised, and everyone is excited about the
project. Some local residents were so eager upon hearing about the project that they were ready
to fill out housing applications, only to learn that the actual build-out of the development will be
at least a few years away. 

An in-person public hearing was held on May 29th,  2024, at the J.  Walter Cameron Center
Auditorium. The public hearing notice was posted in the Maui News on May 10th, 2024. It was
also posted on social media, specifically on Facebook under the group "Maui Bulletin." Below is
a copy of the public hearing notice published in the Maui News. The entire application was
published on the website www.oluwahihomes.org. The public has until June 30th, 2024, to send
in their comments. Comments can be sent to info@oluwahi.org. Please see Attachment H for the
summary of comments from the community.
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